Alan Callaghan

Southport PR9
alanjosoph@yahoo.com
+44 7588 762885

* SIA Licence holder

* Fully certificated by Birkenhead county court as a licenced enforcement agent - Expired August 2023.
* Level 3 Door Supervision

* Level 1 Door Supervision

* Private Investigation Course

* ECDL (I.T. Course)

* Conflict management

* Physical intervention training

* Class 2 licence holder

* CPC trained

* Drone trained to fly a range of drones.
* GVC qualification - Drones

* A2 COFC qualification - Drones

* Fixed wing qualification

* I'm a expert in flying drones BVLOS. | have flown as a hobbyist to practice these skills in the very hard
to reach areas of were a drone can only go and see and this was with permission of the landowner.

* | am a very good pilot in FPV drones.

* | will be doing once the CAA gives guidance the level 1 - 4 remote qualifications once they have the
training centres in place for them and i think for 3 and 4 you have to have a medical for them and have
a actual pilots licence but once details have been finalised i will be doing those qualifications - well level
2 at least as you done need to do level 1 if you already have your GVC.

* | am very very good with abode pro and after effects/visual effects.
* EASA - European drone licence

* |AA - Drone licence and registered operator ( Irish drone licence )
* RS Clubman motorsport licence.

* Bars rally licence

* Currently doing a course to be Adobe certified expert qualified

* BMFA model aircraft qualifications

* Student Krav Maga - training to be a Krav maga instructor

* In the past i have done a little bit of stunt driving.

* | am registered with the Liverpool film office

* | am registered with the Staffordshire film office

* | am registered with the Bristol film office

* | am registered with the Liverpool chamber of commerce

* | am soon to be registered with the British stunt register

Personal Details

Driver's License: Cars
Eligible to work in the UK: Yes



Total years of experience: 26

Work Experience

Firefighter ( Ad hoc role )
Securitas - London fire brigade-UK

April 2025 to Present
I am currently trained in the below.

* Hose running

* Hydrant operation

* Pump operation

* Ladder climbing

* HAZMAT (decontamination training)

* Road Traffic Collision (RTC) training - the use of hydraulic cutting equipment
* First Aid training

* Breathing apparatus training search and rescue

» Offensive firefighting

» Defensive firefighting

* Scenario exercises.

The training that i have done is all part of working for london fire brigade through securitas. This is a ad
hoc role were you are called upon in spate conditions.

I am in 2026, going to be doing crew management/incident commander training looking after a team of
5 firefighters on emergency scenes, but i am also in talks with securitas to do the training of firefighters
using drones as i have also requested from the CAA to become a RAE training provider to train people
on the theory side of drones and also the practical training in multirotor and fixed wing. This might take
a couple of months for this to be completed though.

Volunteer Emergency fire and rescue response officer.
British Red Cross-UK
February 2025 to Present

I am part of the on call fire and rescue response volunteer team with the British red cross. Here i undertake
on call volunteering work and these calls can be from fire control to the British red cross operations team
to attend incidents. The brigade i work on behalf of the British red cross is Merseyside fire and rescue
service.

The calls are for us to attend as the recovery team, so we get the calls and we attend the address to
support the victim/s. Here we can help the victim/s with things like , clothes, food, helping them get
emergency accommodation, helping them with phone calls and lots more. We drive to the incidents in a
fully kitted British red cross vehicle which is currently a ford ranger.

We also apart from this, help out with other things volunteering to help events at town halls, events at
airports and much more.

| really enjoy my time doing this volunteer work, but its only 2 days a month a do this.

SIA Door Supervisor ( Freelance )
MP K9 LTD-North West England
January 2023 to Present

I am currently a door supervisor working many events in Liverpool, Haydock and Southport for MP K9 LTD.

My duties are to work, events such as football, horse racing events, rugby events etc within certain areas
of the North West of England.



I am responsible for protecting customers, staff and assets from any harm or damage.

Other duties i also do at the request of the management.

Head Door Supervisor ( Freelance )
CSS Security LTD-Ormskirk
January 2023 to Present

Door supervisor in Ormskirk, and hospitals in Liverpool ( SIA DS ) Responsible for a team of 5 DS on
Fridays and 7 DS on Saturdays for nightclub work at weekends.

Duties include ...

: Dealing with violent and aggressive incidents :
: Dealing with any members of the public that may require help with any directions or any other help :

:Dealing with any first aid incidents i.e. trauma incidents, cuts and bruises etc :

: Protecting staff, customers and
assets on site and around site:

: Any other duties as requested by
the management :

Drone Pilot/editor
Big flight productions-Uk
August 2021 to Present

Drone operator with many years experience flying a vast variety of drones and model aircrafts. | have
flew everything from the basic mini right through to the DJI fly cart and other things such as filming
octocopters were you attach the cameras to the gimbals right through to the new inspire 3, which has
been approved by Netflix to be used for drone filming. | have flew in BVLOS and the normal VLOS and i
have flew in very very complex operations and very tight spaces with drones.

The qualifications that i have are A2 COFC, GVC, Fixed wing and i am looking at getting my UK Sora
qualifications. Outside of the UK i have completed the EASA qualification ( European drone licence ),
IAA qualification ( Irish drone licence ) and i am looking into the part 107 FAA qualification ( American
licence ), however this oneis a little bit more complicated to get buti am working on it.  am also licenced/
experienced to get permissions for flying in the isle of man using a CAA form 4 from the isle of man
government. This is only for commercial filming/other work, but hobbyist drone flying you do not need
any licences or permissions for that in the isle of man. | am also a expert in FPV flying.

I am fully upto date with every regulation and rules of the CAA.

| currently manage a small client base and do everything from doing various small shots such as business
promotional stuff right through to large client work, however i am more looking at getting into production
companies to use my services.

| have excel experience with a whole variety of office packages. | am also experienced in editing using
a range of adobe pro suites and i am taking a course to become a adobe certified expert editor, but
this will take time.

| have 26 years experience overall in flying a range of remote aircrafts.

| have worked on high end filming for various clients, one for example was for a private martial arts film
in which i was the FPV pilot and aerial pilot for some fantastic shots. This was a Indian martial arts film
that was filmed in London but shown in India, aswell as being the editor for this, i was also the drone pilot
and FPV pilot. | have also done work for residential care homes, schools, building contractors, sporting
events and lots more in both FPV and normal drone work and than the editing on top of this. | have also
done drone work in Photogrammetry, 3D laser scanning and much more.

Self employed - i work with various high court companies executing various
writs and orders ( Subcontracted )
Self employed-Nationwide



February 2021 to August 2023

Execution of high court writs and doing evictions. ( Fully certificated to practice as a licenced enforcement
agent by Birkenhead county court - Expires 2023 Fully granted by a district judge ) | work with a mixed
bag of high court enforcement companies executing high court writs such as Writs of control, Writs of
delivery and writs of possession, I'm fully self employed when doing this for these various companies.

Face to face debt collection ( Getting high results )
Tracing absconding debtors

Undercover and surveillance work

Plus many more services.

Head door 3 nightclubs ( Freelance ) Southport
Le moose nightclub, Level one nightclub, and Evoque nightclub ( Southport )-Southport
January 2022 to January 2023

| currently manage a team of 5 Door security personnel for the above mentioned nightclubs in Southport.
| am responsible for sorting weekly rotas out, responsible for dealing with hiring and firing, Responsible
for keeping all my team up to date with rules and regulations of any changes to SIA guidelines and also
responsible for other tasks management give me. If there is any serious incidents then i responsible for
dealing with all CCTV and going to court if required to give evidence

( Never been called to court for any incidents reported )

We deal with occasionally violent and verbal incidents so i am responsible for managing the safe restraint
of any violent individual by either myself or my team until police arrive

( If its violent incidents ) | am also fully handcuff trained.

( Utility Warrant Officer/PDV agent ( Subcontracted )
ACS Utility Services Limited
October 2016 to January 2022

My current position is Utility PDV agent and Utility Warrant Officer. ACS specialise in field visits for
many different Utility companies. We specialise in reconnection visits and debt visits for companies and
individuals who are in debt for there gas and electricity accounts. The main role is to help these to resolve
there debt by way of payment plans, Payment in full, Meter exchanges to credit meters were they can pay
back the debt through there meter. We do at least 3 knocks on the properties to try and get this sorted
for them. If we cannot get this resolved then the second thing we do and its a very last resort is obtain
rights of entry warrants from the magistrates courts and then execute the warrant with a locksmith and
engineer and sometimes dog handlers and other agencies if needs be to gain access to the meter and
either exchange it for a credit meter or smart meter if its residential or to disconnect the meter if its a
business address/account. | have to plan these visits in a timely manner for the clients and to get the
best possible outcome for the clients but also the best outcome for the Customers/debtors also to help
them if | can to stop getting within the same situation again.

Utility warrant officer and revenue protection officer ( Revenue protection
officer - Subcontracted )

Mercia Utility Services Limited-UK Wide

June 2020 to September 2021

My Role was to attend peoples properties either residential or commercials to help them with there
energy bills and to see why they were struggling and to get them back on track by way of payment
plan, Direct to benefits, Pre paid meter appointment so they can pay weekly or monthly for there debt to
come of the meter and to reconnect them back with the clients. Sometimes this wouldn't work so then
we would then go down to forced pre pay or forced disconnection route with a magistrates warrant so
my role would then be to act as warrant officer and to attend addresses with the warrant with a team of
people i.e. Engineers, Dog handlers, Locksmiths, Roller shutter engineers etc etc and then to force fit or
force disconnect the meters by entering under a rights of entry warrant to the property and then dealing
with it on the day for the clients whether this be Residential or commercial properties. | also was revenue
protection officer also so dealing with gas and electric thefts so we would go out and assess the site and if
there was any abstraction then i would deal with this by way of disconnecting ( Commercial ) or or fitting
a pre pay meter if residential but then if the same customer done it twice more then so 3 strikes and your
out then we would disconnect the supply to the residential property under health and safety grounds.



( Freelance/Subcontracted Enforcement)
Self employed
November 2016 to April 2020

My roles and responsibilities

Doing enquiry work for various companies i.e. locus reports etc.
Investigation work

Process serve work

Occasionally high court work and commercial rent work for other companies.
Traveller removal work

Any other work that may arise.

Head of Security ( Subcontracted )

Scarisbrick Hotel - Southport-Southport, Merseyside

September 2018 to March 2020

My Position is to manage a team of 8 Security personnel within the hotel and bars so they are positioned
to watch all the security points i.e. Entrance/exits High Risk areas etc. We protect the customers, staff
and venues and a 600 room hotel and we are first call for any incidents that may arise. | also do the rotas
for staff, sort out the holidays days for them and anything else that management for the hotel give me.
| also do all the reports end of night for any incidents ( When im in ) that may of happened that day and

night or if im not in i do them the following day. We have close relationships with the police, Licencing
and any other authority that may come into the hotel.

Enforcement Officer ( Subcontracted )
Self-employed enforcement
August 2015 to December 2019

My roles and responsibilities are

: To enforce various court orders i.e. parking fines, council tax, business rates,

Commercial rent, High court work ( High Court Enforcement Group ): Removal of goods if full payments
on accounts is not forth coming:: Setting up payment arrangements for debtors who cannot pay in full
secured by a controlled

Goods agreement to secure the debt:: Collecting payment by credit/debit card, cash, or bank transfers::
Other things requested by the managements of companies:

Door Supervisor - Radius security ( Subcontracted )
various companies
2011 to September 2018

My current roles are to ..
: Protect staff, venue and customers:

: Dealing with people who are drunk:: On occasions having to physically remove people from the venue
and to stop them getting

Back into venue.: Communicating with the police, SIA and other authorities:: Anything else that's
requested by the management:

Temp work ( Subcontracted )

High Court Enforcement Group

June 2016 to November 2016

My roles and responsibilities were to

Execute high court writs - Business and Residential (Writs of control, Writs of delivery, Writs of possession)
Enforce commercial rent cases (Unpaid rent and forfeitures)



Removal of goods i.e. vehicles, residential goods and commercial goods.
Working to targets and going over and above targets every month.

Taking payments by cash, credit and debit card, setting up direct debits, taking payments by cheques
and bac transfers.

Driving all over the north west executing high court writs and doing commercial rent cases and council
tax cases and parking fine cases ( Excel work )

Other tasks as instructed by the management.

Warrant Officer ( Subcontracted )
Grosvenor Legal Services
November 2015 to June 2016

My roles and responsibilities are

To visit commercial and residential properties to resolve outstanding balances owed to energy
companies. ( PDV)

To Attend magistrates courts to get power of entry warrants signed

To execute those power of entry warrants at commercial and residential addresses

To supervise teams of locksmiths, dog handlers, engineers and other third party teams on the day of
warrants.

To commuinicate effectively with the court services, police and any other law enforcement agencies.
Handling payments by cash, credit and debit cards, cheques and also setting up direct debits.
Any other requests the management needs me to do.

Enforcement Agent ( Subcontracted )
JBW group Limited
April 2015 to August 2015

Key Tasks:

: To enforce unpaid council task, NNDR, parking fines and commercial rents:: Removal of goods if
payments not forthcoming:: Securing debts on payment plans with a controlled goods agreement signed::
Collecting payments by cash, Debit and Credit cards and bankers transfer.. Communicating with the
police and any other agency that | might of needed to speak to.: Any other things as requested by
management. Dealing with bail and no bail arrest warrants for pendle council in Burnley. Transporting
prisoners to magistrates courts on hearing days and also getting them to sign voluntary hearings.

Warrant officer/Revenue Protection officer ( Subcontracted )
Face 2 face contact, Churchill recovery and Marstons group.-North West
January 2008 to February 2015

To enforce unpaid Gas and Electricity outstanding to residential and commercial premises:: Obtaining
power of entry warrants from the magistrates courts:: Executing those power of entry warrants at
either residential or commercial premises.: Working with locksmiths, Gas and Electricity Engineers and
underground digging teams -

The digging teams were specialist units that would dig the ground up whether the road or

Path to disconnect outside if it was a theft of gas or electricity case.: Working with revenue protection
units i.e. British Gas to identify gas and electricity thefts

And if so taking prosecution action to bring those responsible before the courts.: Collection of substantial
cash, credit and debit cards and bacs transfers.: Anything else as requested by the management:

Education

English (NVQ)
City & Guilds



Skills

Microsoft Word
Marketing

* Word

Heavy lifting

Organisational skills

* Negotiation

* Powerpoint

* Account management

* budget

* Leadership

» 21 years security experience. (10+ years)
* training

* Strategic Planning

* Driving

retail sales

e Customer service

Certifications and Licenses

Drone search and rescue trained
Present

| am trained in drones and how to operate in sar rescue missions..

Currently a volunteer with the british red cross as a fire and rescue
emergency response member
Present

On call member. Responding to calls from merseyside fire service for mostly fires and acting as the
recovery personnel helping the victims with what ever they need.

Previously a volunteer with the Southport lifeboat rescue team. Quad search
team and drone search team.
Present

On call member responding to calls from the coastguard. Calls ranged from people trapped in water
through to vehicles trapped in water and missing person cases.

Additional Information

| have done various things such as security, Bailiff work, High Court enforcement work for many many
many years and i have also done Utility warrants for debt and revenue protection investigation visits
and disconnections for different agencies the most years of doing i was with Face 2 face contact when
they used to have the commercial debt work with British gas. 20 years experience doing debt recovery



and enforcement of various orders as well as 15 years almost doing Door security work with many
years working as head door/Head of security managing teams of door supervisors.

| have also been a hobbyist uav pilot for 26 years and then went commercial 4 years ago. | have my
GVC, A2 and fixed wing qualifications. When the CAA releases the new training for the 1 - 4 remote
training i will be doing this aswell. | have done FPV and other things. | have flown all the parrot drones
including the parrot disco FPV fixed wing, i have flown remote helicopters, remote planes i have pretty
much flew everything i could get my hands on ranging from the weight 249 payload all the way to 25
payload. | already had my A2 through Infratec drone training but this was done about 4 years ago.

I am currently in the process of looking at getting my part 107 FAA licence, and i have my EU licence
and my IAA Irish drone licence.



